
How The Welcome 
Walk Tripled 
Fundraising Dollars 
(and Lessons For Your Event)



Today’s Agenda

● About Me and Asylum Pride House
● Making the Event Fundraising Focused

○ Using Website V2 to keep things mission 
focused

● Building out Fundraiser pages

○ Default Messaging/imagery/Gamifying    

with milestones

● Using Email V2 to Market the Event and Encourage 
Fundraisers
○ Email Strategy
○ Email Templates

● Approaching Welcome Walk 2026

● Questions?
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About me and
Asylum Pride House



APH Board Member

I’m Chris Newcomer, the Peer-to-Peer 
Fundraising Lead for RunSignup | 
GiveSignup. I’ve been working with our 
nonprofit customers for almost six years, 
helping them make the best use of our 
tools and build out their fundraising 
events. This past year, I joined the board 
of the Asylum Pride House in 
Philadelphia, where I live, and I was 
excited to bring my fundraising 
experience to help grow their Welcome 
Walk.
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Asylum Pride House
Asylum Pride House was founded in 
2022 with the mission to provide 
housing and necessary initial resources 
to LGBTQ+ asylum seekers in 
Philadelphia PA.  We work closely with 
local and national organizations to 
serve the LGBTQIA+ asylum seeking 
community.

Asylum Pride House’s current program 
runs out of a five-bedroom apartment 
in West Philly and offers long term 
housing solely to LGBTQIA+ asylum 
seekers.
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Making the Event 
Fundraising Focused



Using Website V2 to keep 
things mission focused
● Brought in org branding and imagery
● Highlighted key Website V2 

components
○ Donation Goal Thermometer
○ Fundraiser leaderboard
○ Self-serve Tools

● FAQ Page
● Embedded Video
● Site Tour
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Building out  
Fundraiser pages



Ways to build out Fundraiser 
Pages

● Decide how fundraising will work
● Default Messaging
● Default Slideshow Images
● Gamify with Milestones
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Fundraising Rules

● Optional
● Required
● Required + Automatic Page Creation
● Required + APC + Minimum 

Required (CC can be saved)
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Default Messaging

● Available at both individual and team 
level

● Provide default messaging from 
point of view of participant or team

● Provide a default goal
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Default Slideshow Images

● Makes pages stand out without 
participants having to do anything

● Available at Individual and Team 
Level

● Won’t replace any images they have 
already uploaded
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Gamify with Milestones

● Can be tied to donation amount, 
number of donations, team 
affiliation, and even a custom 
question

● We provide default images, but you 
can use your own.

13

Event Website



Using Email V2 to 
Market the Event and 
Encourage Fundraisers



Email Marketing

Since I was an admin for this event I 
was able to make use of the 
previous year’s data and create an 
email marketing campaign sending 
several emails encouraging past 
participants to register again. By 
using the recipient lists I was able to 
exclude those who had already 
registered and include any 
incomplete registrations.
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Email Marketing

I created an email campaign 
specifically for fundraisers that I sent 
out twice a month, then weekly as 
the event got closer. Using our 
built-in email analytics, I noticed 
every time a fundraising email was 
sent out more donations were made.
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Analytics after a fundraising email was sent on 10/6/25



Email Example 1
Thank you for signing up to fundraise, here is where you can edit and share your page!

This messaging you can send after people start signing up to fundraise. Using placeholders you can give them the links to 

share their page and also edit their fundraiser.

Hello %FIRST_NAME%,

Thanks so much for signing up for %RACE_NAME%! Participants have already been sharing their pages with friends and 

family which is the quickest way to help us reach our goal.  You can see and share your fundraiser page here: 

%FUNDRAISER_LINK%

Questions about fundraising?  Check out our FAQ Page or reach out to us directly.

Thanks! 17
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https://info.givesignup.org/blog/2022/10/07/fundraiser-email-replacement-tags-for-email-v2/


Email Example 2
Thank you for signing up to fundraise, here are some resources or collateral you can share about our organization!

This messaging can be sent throughout the lifetime of the campaign when you have blogs, videos, podcasts, and articles that your 

fundraisers can share with their friends and family to give them more info on the organization you are supporting.

Hello %FIRST_NAME%,

Thanks for signing up to fundraise for %RACE_NAME%!  You can help us get closer to our goal by sharing your 

fundraising page with your friends and family. Here is your progress so far: %GOAL_PERCENT_REACHED% Here is the 

link to your page so you can share it out: %FUNDRAISER_LINK%

Wondering how to edit your fundraising page?  Check out this video.

We can’t wait to see you on %RACE_DATE%!
18

Event Website

https://docs.google.com/presentation/u/0/d/1i9ruVjkTM5BqUar56fOjhXecACA4NGeV8uqjD6EzjJ4/edit


Email Example 3
We are halfway through our campaign, don’t forget to share your page with your friends and family!

This messaging should be sent when you are halfway through your campaign and you can take advantage of placeholders to not only share 

their fundraiser links but also you can share.

Hello %FIRST_NAME%,

We are at the halfway mark for %RACE_NAME% and we are coming down to the wire on fundraising. You can help us 

reach our goal by sharing your page with the folks in your community! You can share this link with your friends and 

family: %FUNDRAISER_LINK% and ask them to support the great work %RACE_NAME% is doing!

We thank you for supporting us and can’t wait for the %RACE_NAME%!
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Email Example 4
We have almost hit our donation goal, help us make one last push! 

This messaging can work either as you approach your goal or as you approach the end of your campaign.  You can encourage folks to 

reach out to their network one last time to get you over the finish line.

Hello %FIRST_NAME%,

We are so excited to have almost reached our fundraising goal.  You can help us get all the way there by sharing your 

page with the folks in your community. You can share this link with your friends and family: %FUNDRAISER_LINK% and 

ask them to support %RACE_NAME%!

We thank you for supporting us and can’t wait to see you on %RACE_DATE%!

Thanks!
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Email Example 5
Thanks for your support, we did it!

It is so important to show gratitude to the folks who have helped you reach your goals and sending out one final email with a thank you and 

fundraising totals is paramount.

Hello %FIRST_NAME%!

We’re excited to announce that with your help, we were able to raise !  Your support of %RACE_NAME% has meant the 

world to us. Whether you made it out to join us in-person or fundraised from a distance, we appreciate your efforts in 

supporting us. Thanks again and we look forward to seeing you next year!

Thanks!
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Take Your Own Advice

● Whenever I sent those marketing emails I 
would share my personal fundraising page 
through quick share links and personalized 
emails — each time bringing in about $200 or 
more in donations.

● I also encouraged other members of our board 
to do the same encouraging us to be leaders in 
the P2P aspect of our event. 
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Approaching
Welcome Walk 2026



Results
Thanks to the Asylum Pride 
House team’s dedication and 
a more strategic use of 
GiveSignup’s tools, 
participation doubled and 
fundraising tripled compared 
to the previous year. The 
event’s success demonstrates 
how intentional 
communication and engaging 
fundraiser tools can drive 
powerful results.
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Welcome Walk 2026
● Building on momentum
● Meeting with the team to analyze 

what worked well and what could be 
reimagined.
○ Reevaluating location
○ Messaging for different 

segments for our audience 
(we have a different audience 
for our spring Dance Party 
Fundraiser)

● Adding in features we have not used 
yet:
○ Bring Back My fundraiser
○ AI ChatBot
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Questions?


